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Mission Statement
Dogwood Elementary School Is

Dedicated to Learning,

Empowering Leaders,

&

Success for All.

Vision
DOGWOOD ELEMENTARY VISION STATEMENT:

We Value ....

.....continual learning and growth of students, parents and staff with the understanding that everyone can and will grow and learn at their own pace.

....community and collaboration among all stakeholders, creating a sense of belonging, especially for students.

....celebrating successes both large and small.

....leadership by students, teachers, and parents providing the opportunity for each person to find their "Voice."

....excited, engaged, happy, and empowered learners who are responsible and accountable for their own learning, persisting through both simple and
complicated learning and challenges.

....risk takers with a strong belief and sense of pride in themselves and others valuing each individual’s differences.

....clear and honest communication that seeks to find understanding and mutual benefit for all stakeholders.

....the 7 Habits, modeling and teaching them to staff, students and parents for the benefit of all.
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Value Statement
Dogwood Elementargy believes that our students and staff must be:

Responsible Citizens
Effective Communicators
Academically Prepared

Lifelong Learners
Interpersonal Collaborators
Thinking with Innovation

A LEADER OF THEIR OWN LIFE AND OTHERS
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Key Stakeholders: Students, Staff, School, District, Parents, and Community:

The enrollment of students continues to remain stable, but the number of students that are being identified in different special programs continues to
increase. As students are enrolling, we are noticing that they lack educational experiences and need a culture adjustment. With the Leader in me leadership
culture that we have implemented and foster, allows our current students to use provide an environment of interaction and fellowship with our new coming
students. This will help our new coming students to feel a sense of belonging.

Dogwood Demographic Data:

Total Enrollment: 707

AT Risk 621 = 82%

LEP 527 = 75%

Eco. Disadv. 633 = 90%

Special Edu. 61 = 9%

GT 61 = 10%

Hispanic 578 = 82%

American Indian 89 = 13%

AA 9 = 1%

White 117 = 17%
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Two or More 23 = 3%

Staff members receive weekly/monthly emails involving professional development depending on grade level and instructional content. Staff are encouraged
to return and share materials and knowledge learned from the professional development, and therefore increased quality of teaching. New Caney ISD offers
job fairs, providing on the spot interviews with school administration. This allows future employees to get to know their administration and the school
expectations, such as stipends for specific certifications. Between pre-k and second average class size can range anywhere between 13-22. Third through
fifth grade can be anywhere between 18-22. Due to what would be considered average class sizes, teacher retention is at a high level.

The community is very diverse with multiple languages. There is one public school that is available to the community. The major employers are the Valley
Ranch Town Center, New Caney ISD, and Big Rivers Water Park. Considering our school being two years old, the level of parent involvement is growing.
Due to Roman Forest having their own police department, the crime rate is low. The nearest prison is in Huntsville, and the nearest juvenile detention center
is in Conroe. Lone Star college offers programs such as Leisure Learning, Academy for Lifelong Learning (50+), English for Speakers of Other Languages
(ESOL), and information of Career Training Opportunities at a variety of their locations. They also offer the Texas Certificate of High School Equivalency
(TxCHSE), or GED, test. The local community college is Lone Star in Kingwood.

Demographics Strengths

DES teachers and staff maintain strong and postive relationships with the students and families. The students are happy to come to school and want to be at
Dogwood. The Leader in Me program has been the strongest stimulant of these relationships and the program will continue into its third year at Dogwood
for the 2019-2020 school year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Overall, Dogwood Elementary has increased the number of students in special programs. The campus is one of the schools in New
Caney ISD with the highest number of students that are qualified as homeless, which includes new arrivals and unaccompanied youth. Students are arriving
from outside the United States with limited or no schooling. Root Cause: Last year, we had several students due to Harvey, but this school year most have
continued at Dogwood. The transition was difficult for some of them. There is a lot of mobility in the area as well.

Problem Statement 2: Professional development is not as in depth or helpful for some teachers to have quality instruction or procedures. Root Cause:
Most professional development is generalized and the same thing over and over.

Problem Statement 3: A lot of parents in our community only speak 1 language. Making it hard to communicate with each other. Root Cause: English
parents never learned spanish. Parents that speak Spanish most likely came from another country seeking asylum without any English experience.
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Student Academic Achievement

Student Academic Achievement Summary

Teachers are working to improve teaching skills and content knowledge through ongoing professional development. Kindergarten through second grade
reading performance can significantly improve through the implementation of explicit phonics instruction and consistent guided reading with all students.
Grade level/content planning using data obtained from CBA’s and teacher created assessments will help target individual student needs. The planning
should include activities that are necessary for students to develop specific skills necessary to meet expectations.

STAARS SCORES BY GRADE LEVEL AND LANGUAGE FOR 2017-2018 (detailed data will be added upon
availability.

DES STAAR Scores April/May & Combined 2019
THIRD Approach Meets Masters
Rdg 60 24 15
Rdg. Span 74 30 4
Rdg. Combined 63 25 13
Math 71 28 13
Math Span 68 18 0
Math Combined 70 26 10
FOURTH Approach Meets Masters
Rdg. 77 36 18
Rdg. Span 53 5 3
Rdg. Combined 69 25 13
Math 85 50 22
Math Span 68 21 6
Math Combined 79 41 17
Wrtg. 58 23 3
Wrtg. Span 44 13 0
Wrtg.
Combined 54 20 1

FIFTH Approach Meets Masters
Science 64 38 21
Sci. Span. (3) na x x
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DES STAAR Scores April/May & Combined 2019
Sci. Combined 62 37 20
Rdg. 71 36 15
Rdg. Span 63 31 x
Rdg. Combined 76 36 13
Math 75 29 16
Math Span (15) 13 7 x
Math Combined 68 26 14

Student Academic Achievement Strengths

DES strengths inlcude Fourth grade math at 79% on STAAR and Fifth grade reading at 76% on STAAR.

Student growth across the board was evident in all fifth graders. On the fourth grade STAAR test in 2018, on
50% of the students made Approaches on the test. In 2019 on the 5th grade STAAR test, 76% of student made
approaches with 36% reading meets standard.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Students are entering each grade level reading below the grade level expectation. Although DRA/EDL testing shows that students
are on grade level, those tests do not have the critical thinking component that is expected in today's classroom. The inability to read and think critically on
level has an impact in instruction in all core areas and is directly impacting scores on local and state assessments and classroom performance across all
grade levels and student groups. Root Cause: Students at the lower grade levels lack a basic understanding of phonics and phonemic awareness. Due to the
lack of this basic reading building block, students do not have the skills to decode/tackle complex texts. Students also have a deficit in academic experience
and vocabulary necessary to comprehend reading material and understand tasks/skills required at grade level. There is also a shortfall in instructional
alignment, horizontally and vertically. Instruction at the level of rigor necessary to accelerate student learning is not consistent from classroom to classroom
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School Processes & Programs

School Processes & Programs Summary

Student engagement can be increased by offering classroom incentives for attendance and a deeper emphasis on TLIM principles school-wide to give
students the opportunity to set examples of being responsible leader. Our end in mind would be that students could help educate their parents on the
importance of school attendance and involvement.

We can put in place behavior plans based on the 7 habits to encourage students to implement the habits. The end in mind for this would be to promote a safe
environment where al l leaders can flourish.

As a second year school, Dogwood Elementary is growing and continuing to find ways to get parents to be involved. It has done a great job implementing a
family night at least once a month and sharing these events with family members. As a school we could work harder on getting the information out quicker
to the parents and find other ways to communicate with them in a way that is best for them. We believe that parents lack engagement in the school activities
not because they do not like the school but because of their busy schedules. In the future Dogwood Elementary should implement and use forms of
communication that is best suited for these busy parents.

Dogwood has shown academic growth in all subject areas using the plus 10 model to encourage students to work harder. Professional development at the
campus level has been lacking core subject PD’s. We need to hold more PD’s and the school itself, especially for new teachers. We do focus on TLIM as a
campus but we also need to focus on core subject curriculum. We started vertical alignment team for each subject area and will try to make this more
efficient next school year. This year we got it started based on vocab but did not continue throughout the year. Next year we hope to have more meetings
and to make this more beneficial for the campus. As a school we are very good at showing our data but we need to dig into it more.

Enrollment and participation in our special education and dual language programs is our focus refinement area. The barriers between
parent/teacher/processes has shown to be a negative result in the area of communication, relationships, and understanding or lack of systems put into place
for enrollment and achievement in these programs.

Parent and staff involvement in this committee has been achieved to break this focus refinement down to the root problem area. After meeting and
deliberating, parents and staff determined that the lack of communication is the bases of our concern. Specifically in the dual language program and ESL,
the lack in communication/understanding builds as the year progresses and systems are put into place without knowledge of such systems between parents
and staff. This can stem from language barriers between ESL students/families, trust between staff/parents, and even the lack of time spent building
relationships between parents, teachers, and staff despite the language barriers. We believe that with well intentions and systems put into place by school
staff and parents to help fill the communication gaps, our students will have better opportunities for success in these programs. It would create a teamwork
relationship for our dual language/ESL families and teachers and possible earlier enrollment in special education to help with learning disabilities as early as
students begin to show signs based on grade level learning expectations in school and social skills at school and at home. Suggestions that were brought to
the meeting were smaller groups for Dual classes in Pre-K thru K. Ask and allow parents to volunteer when they are willing. Each classroom teacher partner
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with a “parent leader” (or two) who will then teach other parents how to help their ESL/Dual Language student at home. Provide learning class for parents
on completing entrance packets for special education. And most importantly, classroom systems for building teacher/parent relationships to break down
preconceived ideas and come together to help our students be successful. Dogwood Elementary is dedicated to our students success in all areas of academic
and personal growth. Using The Leader In Me model can help in these weak areas to strengthen our student, family, and community success.

School Processes & Programs Strengths

DES continues to use the Leader in Me to develop and build processed and procedures for student, parent, and staff
engagement and involvement in all aspects of the school.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Both behavior issues and attendance rates are influencing student engagement in the classroom setting. When behavior issues arise,
it not only changes the focus of the teacher but also influences the attention of all the other students. Root Cause: The root problem with student
engagement is neither parents nor students understand the value of attendance in school. Furthermore, when teachers struggle with behavior issues within
the classroom, this also has a great impact on attendance because the focus shifts from the academics and is shifted to deal with behavior.

Problem Statement 2: Parent participation is very low. Although there is time in every month for parents to come and participate in activities with their
child, time is often a factor for these struggling parents. Root Cause: Communication between school and parents is not efficient. We often send reminders
for events the same day of the event and this leaves the parent without enough time to plan their day.

Problem Statement 3: We are still developing our PD's as a campus. Our vertical alignment team still needs to improve on aligning throughout the grade
levels. Root Cause: Dogwood has shown academic growth in all subject areas using the plus 10 model to encourage students to work harder. Professional
development at the campus level has been lacking core subject PD's. We need to hold more PD's and the school itself, especially for new teachers. We do
focus on TLIM as a campus but we also need to focus on core subject curriculum. We started vertical alignment team for each subject area and will try to
make this more efficient next school year. This year we got it started based on vocab but did not continue throughout the year. Next year we hope to have
more meetings and to make this more beneficial for the campus. As a school we are very good at showing our data but we need to dig into it more.
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Perceptions

Perceptions Summary

Teachers and students feel safe and secure in their environment at school. There are well defined and consistent routines throughout the school, and in the
grade level classrooms. Teachers are data driven, and use the same methods to assess student levels. Students are able to access technology on a daily basis
through the 1:1 program.

Grade levels should continue to use The Leader In Me Leadership Binders for student progress and growth. These binders could also be used to enhance
understanding of the student with the addition of a teacher tab for student information.

Campus Media Specialist will also be available to arrange times with teachers to further their understanding of technology integration into the classroom.
They can use planning time, and district wide technology sessions to gain professional development.

at is equally enforced by staff and administration that is appropriate to the offense.

Perceptions Strengths

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Transitions methods, as a campus, still need to be consistent and implemented with fidelity. Technology integration needs to be
more effective and consistent, as well. Root Cause: Teachers are pressed for time at the beginning and end of the year, and therefore have difficulty finding
information of current student level. Teachers are not confident in using all technology programs in the classroom.

Dogwood Elementary School
Generated by Plan4Learning.com 10 of 40 November 22, 2019 7:46 am



Priority Problem Statements

Problem Statement 1: Overall, Dogwood Elementary has increased the number of students in special programs. The campus is one of the schools in New
Caney ISD with the highest number of students that are qualified as homeless, which includes new arrivals and unaccompanied youth. Students are arriving
from outside the United States with limited or no schooling.
Root Cause 1: Last year, we had several students due to Harvey, but this school year most have continued at Dogwood. The transition was difficult for
some of them. There is a lot of mobility in the area as well.
Problem Statement 1 Areas: Demographics

Problem Statement 3: Professional development is not as in depth or helpful for some teachers to have quality instruction or procedures.
Root Cause 3: Most professional development is generalized and the same thing over and over.
Problem Statement 3 Areas: Demographics

Problem Statement 4: A lot of parents in our community only speak 1 language. Making it hard to communicate with each other.
Root Cause 4: English parents never learned spanish. Parents that speak Spanish most likely came from another country seeking asylum without any
English experience.
Problem Statement 4 Areas: Demographics

Problem Statement 5: Students are entering each grade level reading below the grade level expectation. Although DRA/EDL testing shows that students
are on grade level, those tests do not have the critical thinking component that is expected in today's classroom. The inability to read and think critically on
level has an impact in instruction in all core areas and is directly impacting scores on local and state assessments and classroom performance across all
grade levels and student groups.
Root Cause 5: Students at the lower grade levels lack a basic understanding of phonics and phonemic awareness. Due to the lack of this basic reading
building block, students do not have the skills to decode/tackle complex texts. Students also have a deficit in academic experience and vocabulary necessary
Dogwood Elementary School
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to comprehend reading material and understand tasks/skills required at grade level. There is also a shortfall in instructional alignment, horizontally and
vertically. Instruction at the level of rigor necessary to accelerate student learning is not consistent from classroom to classroom
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: Both behavior issues and attendance rates are influencing student engagement in the classroom setting. When behavior issues arise,
it not only changes the focus of the teacher but also influences the attention of all the other students.
Root Cause 6: The root problem with student engagement is neither parents nor students understand the value of attendance in school. Furthermore, when
teachers struggle with behavior issues within the classroom, this also has a great impact on attendance because the focus shifts from the academics and is
shifted to deal with behavior.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: We are still developing our PD's as a campus. Our vertical alignment team still needs to improve on aligning throughout the grade
levels.
Root Cause 7: Dogwood has shown academic growth in all subject areas using the plus 10 model to encourage students to work harder. Professional
development at the campus level has been lacking core subject PD's. We need to hold more PD's and the school itself, especially for new teachers. We do
focus on TLIM as a campus but we also need to focus on core subject curriculum. We started vertical alignment team for each subject area and will try to
make this more efficient next school year. This year we got it started based on vocab but did not continue throughout the year. Next year we hope to have
more meetings and to make this more beneficial for the campus. As a school we are very good at showing our data but we need to dig into it more.
Problem Statement 7 Areas: School Processes & Programs

Problem Statement 10: Transitions methods, as a campus, still need to be consistent and implemented with fidelity. Technology integration needs to be
more effective and consistent, as well.
Root Cause 10: Teachers are pressed for time at the beginning and end of the year, and therefore have difficulty finding information of current student
level. Teachers are not confident in using all technology programs in the classroom.
Problem Statement 10 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Behavior and Other Indicators

Attendance data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Professional development needs assessment data

Parent/Community Data

Parent engagement rate
Community surveys and/or other feedback
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Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Dogwood Elementary fourth and fifth grade students will each meet their progress measure and/or
grow by at least 10 points based for the 2020 STAAR test in April and May. All other Dogwood students
will grow by at least one academic grade level in Reading and Math by May 15, 2020 based on BOY and
EOY test such as DRA or CBA's.

Performance Objective 1: Based upon grade level standards as identified by the state of Texas, 75% of Dogwood 3rd, 4th, and 5th Grade students will
achieve the met standard for STAAR and 100% of 4th and 5th grade students will meet their STAAR progress measure and or improve by 10 points on the
STAAR:
Reading - 4th 73%, 5th 79%
Math - 4th 80%, 5th 89%%
Science - 5th 75%; Writing - 4th 65%

Evaluation Data Source(s) 1: Disaggregated data from the STAAR tests will show the percentage of students for each grade level, as
identified in the Performance Objective, achieving the "Meets Grade Level" standard for STAAR or meeting the individual progress measure
for each child.

Summative Evaluation 1:

Targeted or ESF High Priority
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
1) Professional Development will be provided
for faculty and staff on Balanced Literacy,
Balanced Numeracy, Origo Math, Aligning
Academics through the Leader in Me,
Empowering Writers, Neuhaus Reading, HCDE,
Region 4, Region 6, Teacher's Teacher, Stacey
Cain, Texas A & M, Frog Street, TCEA, Lucy
Calkins, Whitney Larocca, CAMT, Leader in
Me, Franklin-Covey, National Literacy
Professional Development Consortium, BER,
Units of Study, RRR etc...... These sessions will
provide teachers with greater skills and tools to
meet the individual academic needs of students,
as well as increasing student responsibility and
accountability for their own learning.

2.4, 2.6 Principal,
Assistant
Principal, RtI
Specialist,
Teachers,
Instructional
Coach

Increased Literacy and score performance on
DRAs, Curriculum Based Assessments (CBA),
Mock STAAR, and STAAR.

Problem Statements: Demographics 2 - Student Academic Achievement 1
Funding Sources: Title I - 8050.00, Local - 0.00

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

2) Provide staff with all necessary supplemental
instructional materials needed in core content
academic areas to enhance learning opportunities
for all students on STAAR, DRA, Istation,
CBA's, TXKEA, and other assessments. This
includes STAAR Test Prep Materials, Mentoring
Minds, Happy Numbers, Library Books,
Empowering Writers, Guided Reading Libraries,
Follette Books, Lone Star Math etc...

Principal,
Assistant
Principals, School
Secretary,
Team Leads

Improvement in CBA's, Mock STAAR, and
STAAR scores across the board and Reading
levels on DRA, TXKEA, and Math levels on
Origo and Happy Numbers.

Problem Statements: Demographics 2 - Student Academic Achievement 1
Funding Sources: Title I - 4500.00, Local - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
3) Tiered RtI will be implemented with continual
monitoring of all identified RtI students,
especially Tier II and III students.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist,
Teachers,
Counselor,
Instructional
Coach

Improved results of Tiered students on STAAR,
Istation, DRA, CBAs, Mock STAAR and other
assessments.

Problem Statements: Demographics 1 - Student Academic Achievement 1
Funding Sources: Local - 0.00

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

4) Increase rigor and instruction in all classrooms
through rigorously aligned instruction based
upon on grade level TEKS. Alignment will occur
through The Leader in Me Academic Alignment
training, grade level and subject multi-grade
level collaboration, as well as grade level
Instructional Bundles prepared by District Math
and Reading Specialist.

2.4, 2.5 Principal,
Assistant
Principal, RtI
Specialist,
District Math and
Reading
Specialist.
Instructional
Coach

Improvement in student achievement scores based
upon STAAR, CBAs and DRA.

Problem Statements: School Processes & Programs 3
Funding Sources: Local - 0.00

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
5) Implement small group differentiated
instruction in Reading and Math through Guided
Reading and Guided Math utilizing RtI Logs and
running records to document student progress.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist,
Teachers,
Counselor, ELL
Specialists,
Dyslexia
Specialist,
Instructional
Coach

Improvement in student achievement scores and
results based upon the STAAR, CBAs and DRA
assessment.

Problem Statements: Student Academic Achievement 1
Funding Sources: Local - 0.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
6) During School tutors and intervention will be
provided during the fall and spring semesters to
target at risk and homeless students.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist,
Teachers,
Counselor, ELL
Specialists,
Dyslexia
Specialist,
Instructional
Coach, all staff.

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment.

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

ESF Levers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
7) Weekly PLCs will be held to review student
progress, learning, and instruction, as well as to
promote collaboration among teachers.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist,
Instructional
Coach, Counselor

Meeting agendas, sign in sheets, and assessment
results: STAAR, Mock STAAR, CBAs, DRA

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
8) RtI, ELL, Dyslexia Specialists and
Instructional Aides will be utilized to provide
additional small group pull out instruction for
students in need, including homeless students..
Specialist will focus on individualized learning
plans and differentiated instruction to meet the
needs of individual students.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist, ELL
Specialist,
Dyslexia
Specialist,
Classroom
Teachers,
Instructional
Coach

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
9) Special Education Teachers, Instructional
Paraprofessionals, and Dyslexia Specialist, will
utilize the Individualize Education Plans and 504
Individualized Learning Plans to address
individual student needs during in school
pullouts.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist, ELL
Specialist,
Dyslexia
Specialist,
Classroom
Teachers

Students meeting goals and expectations on IEP"s,
504 plans, and student achievement assessments.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
10) Professional Development for contracted
services will be provided to enhance small group
differentiated instruction in Reading/Language
Arts, Math, and Science.

Training may be provided by the Teacher's
Teacher, Region 6, or District Curriculum
Specialist, as well as campus Instructional
Coach.

2.4, 2.5 Principal,
Assistant
Principal,
Instructional
Leadership / Site
Based Leadership
team,
Instructional
Coach

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment. Observation of
improvement of instruction by campus leadership.

TEA Priorities
Build a foundation of reading and math

11) Professional Development from Frog Street
for PreK and Kinder teachers that integrates
instruction across developmental domains and
early disciplines, which used differentiated
instruction and social and emotional
development.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, PK/K
teachers,
Instructional
Coach

Successful student transition to the next grade
level.

12) Instructional Coach will assist teachers
through Professional Development, lesson
modeling, co-teaching, micro-teaching through
the use of IPADs and Swivels to record lessons
and observation utilized to give feedback.

2.4, 2.5 Principal,
Assistant
Principal,
Instructional
Coaches, Media
Specialist

Observation of improvement in teacher
instruction. Increase in state or standardized
scores from DRA, CBAs, STAAR, etc...
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

TEA Priorities
Build a foundation of reading and math

13) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

2.4, 2.6 Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in student achievement scores on
state test, school benchmarks, teacher
observations, etc....

14) Dyslexia services will be provided in a small
group setting to assist identified students in
targeted reading instruction. Students will be
screened using AimsWeb and Esperanza. In
order to provide targeted reading instruction
additional resources and materials will be needed
to meet their reading needs.

2.6 Dyslexia
Specialist,
Principal, 
Assistant
Principal

Student scores on DRA, CBA's, and/or STAAR
assessment will grow by at least one academic
year based the individual student needs and levels.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Overall, Dogwood Elementary has increased the number of students in special programs. The campus is one of the schools in New Caney ISD with the highest
number of students that are qualified as homeless, which includes new arrivals and unaccompanied youth. Students are arriving from outside the United States with limited or no
schooling. Root Cause 1: Last year, we had several students due to Harvey, but this school year most have continued at Dogwood. The transition was difficult for some of them. There is
a lot of mobility in the area as well.

Problem Statement 2: Professional development is not as in depth or helpful for some teachers to have quality instruction or procedures. Root Cause 2: Most professional development
is generalized and the same thing over and over.

Student Academic Achievement
Problem Statement 1: Students are entering each grade level reading below the grade level expectation. Although DRA/EDL testing shows that students are on grade level, those tests do
not have the critical thinking component that is expected in today's classroom. The inability to read and think critically on level has an impact in instruction in all core areas and is directly
impacting scores on local and state assessments and classroom performance across all grade levels and student groups. Root Cause 1: Students at the lower grade levels lack a basic
understanding of phonics and phonemic awareness. Due to the lack of this basic reading building block, students do not have the skills to decode/tackle complex texts. Students also have
a deficit in academic experience and vocabulary necessary to comprehend reading material and understand tasks/skills required at grade level. There is also a shortfall in instructional
alignment, horizontally and vertically. Instruction at the level of rigor necessary to accelerate student learning is not consistent from classroom to classroom
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School Processes & Programs
Problem Statement 3: We are still developing our PD's as a campus. Our vertical alignment team still needs to improve on aligning throughout the grade levels. Root Cause 3: Dogwood
has shown academic growth in all subject areas using the plus 10 model to encourage students to work harder. Professional development at the campus level has been lacking core subject
PD's. We need to hold more PD's and the school itself, especially for new teachers. We do focus on TLIM as a campus but we also need to focus on core subject curriculum. We started
vertical alignment team for each subject area and will try to make this more efficient next school year. This year we got it started based on vocab but did not continue throughout the year.
Next year we hope to have more meetings and to make this more beneficial for the campus. As a school we are very good at showing our data but we need to dig into it more.
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Goal 1: Dogwood Elementary fourth and fifth grade students will each meet their progress measure and/or grow by at least 10 points based for the 2020
STAAR test in April and May. All other Dogwood students will grow by at least one academic grade level in Reading and Math by May 15, 2020 based on
BOY and EOY test such as DRA or CBA's.

Performance Objective 2: 75% of students identified with disabilities, "at risk" and/or limited English proficiency will pass the appropriate state test(s) or
meet the "required improvement" as established for each student by the state.

Evaluation Data Source(s) 2: All tests results (All forms of STAAR, TELPAS, Observation Protocol, TXKEA, etc...) will be disaggregated
by special programs and will identify any gaps between student groups/programs. All special programs will make Federal Accountability
System Safeguard Measures and Targets .

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

1) Special Education Teachers, Instructional
Paraprofessionals, and Dyslexia Specialist, will
utilize the Individualize Education Plans and 504
Individualized Learning Plans to address
individual student needs during in school
pullouts and after school interventions.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist, ELL
Specialist,
Dyslexia
Specialist,
Classroom
Teachers,
Instructional
Coach

Students meeting goals and expectations on IEP"s,
504 plans, and student achievement assessments.

TEA Priorities
Build a foundation of reading and math

2) RtI, ELL, and Dyslexia Specialists will be
utilized to provide additional small group pull
out instruction for ELL students, immigrant,
migrant, and homeless students in need.
Specialist will focus on individualized learning
plans and differentiated instruction to meet the
needs of each student.

2.4, 2.5, 2.6 Principal,
Assistant
Principal, RtI
Specialist, ELL
Specialist,
Dyslexia
Specialist,
Classroom
Teachers,
Instructional
Coach

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
3) SIOP and other Professional Development
provided by the campus and district will be
provided to all staff members in order to meet
the needs of each individual student.

2.5, 2.6 Principal,
Assistant
Principals, ELL
Specialist, Dual
Language Team
Leader

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment. 

Observation of improved instruction by campus
leadership.

TEA Priorities
Build a foundation of reading and math

4) ELL Instructional Paraprofessionals will assist
ELL and RtI specialist with small group pull out
and instruction.

2.4, 2.5, 2.6 Principal,
Assistant
Principals, ELL
Specialist

Improvement in student achievement scores and
results based upon the STAAR, Mock STAAR,
CBAs and DRA assessment. 

Observation of improved instruction by campus
leadership

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
5) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

2.5, 2.6 Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in student achievement scores on
state test, school benchmarks, teacher
observations, etc...

6) Dogwood Elementary will continue to screen
and provide interventions and accommodations
for students with dyslexia tendencies and related
disorders. (AimsWeb, Esperanza, ESC trainings)
Substitutes will be provide for teachers attending
intervention training.

2.4, 2.6 Principal,
Assistant
Principal,
Dyslexia Specilist

Dyslexia Specialist will meet with campus
administration to review the progress of students.

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

7) Dogwood Elementary Special Education
Teacher, in conjunction with classroom teachers,
will develop an Intensive Program of Instruction
to be used for all 4th and 5th grade students who
did not score at the approaches level on STAAR.

2.4, 2.6 Principal,
Assistant
Principal, Special
Education
Teacher(s),
Classroom
Teachers

SPED students in 4th and 5th Grade taking
STAAR test will meet their progress and measure
and score at the approaches level.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Dogwood Elementary fourth and fifth grade students will each meet their progress measure and/or grow by at least 10 points based for the 2020
STAAR test in April and May. All other Dogwood students will grow by at least one academic grade level in Reading and Math by May 15, 2020 based on
BOY and EOY test such as DRA or CBA's.

Performance Objective 3: Dogwood Elementary will meet a 97% student attendance rate.

Evaluation Data Source(s) 3: The TAPR Report will show Dogwood has achieved a 97% attendance rate.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) Student who have perfect attendance and are
not tardy every two weeks will receive an extra
15 minutes of recess every second Friday. Never
Ever Absent or Tardy Recess (NEAT Recess)

Principal,
Attendance Clerk,
Assistant
Principal, School
Secretary,
Teachers

Increase in attendance rate by 1%

2) Daily calls will be made through the
TEAMS/Skyward or AESOP system to parents
of absent students.

Principal,
Assistant
Principal,
Attendance Clerk

Increase in attendance and documentation.

3) Semester Award Ceremonies will be held at
the end of the fall and spring semesters to award
perfect attendance certificates to students.

Principal,
Attendance Clerk,
Assistant
Principal, School
Secretary,
Teachers

Increase in attendance rate by 1%

4) Campus Attendance Committee will meet
every two weeks to speak with parents of
students who have attendance issues.

Principal,
Attendance Clerk,
Assistant
Principal, School
Secretary,
Teachers

Increase in attendance rate by 1%.

Documentation.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

5) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in student attendance by 1%.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Dogwood Elementary fourth and fifth grade students will each meet their progress measure and/or grow by at least 10 points based for the 2020
STAAR test in April and May. All other Dogwood students will grow by at least one academic grade level in Reading and Math by May 15, 2020 based on
BOY and EOY test such as DRA or CBA's.

Performance Objective 4: Dogwood Elementary will foster the use of technology as an effective tool for instruction and classroom management.

Evaluation Data Source(s) 4: Yearly evaluation of all overall technology plan.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected 
Result/Impact

Reviews
Formative Summative

Sept Dec Mar June
1) As a result of needs identified during the NCISD visioning work
sessions in 2012-2013, CES will support efforts such as those outlined in
the ConnectED initiative of the federal government
(http://m.whitehouse.gov/sites/default/files/docs/connected_fact_sheet.pdf),
and the "Creating a New Vision for Public Education in Texas" initiative
from Texas Association of School Administrators (TASA). This will be
accomplished by providing educators with the professional development,
infrastructure and tools to accelerate student learning. These efforts will
primarily focus on the integration of technology use into instruction and
PBL techniques.

Principal,
Media
Specialist,
School
Administration,
Classroom
Teachers

Records of Technology
Professional
Development.

2) Dogwood Elementary will implement the 1 to 1 vision plan which puts a
Chromebook in the hand of every child in grades 2-5 and tablets and
Chromebooks in K-1 in order to improve student achievement.

Principal,
Media
Specialist,
School
Administration,
Classroom
Teachers

Use of student technology
in the classrooms with
improvement in student
achievement scores.

3) All students will be taught Technology Applications in a weekly
computer class by the classroom teacher and the Computer Technology
Lab Aide.

Principal;
Assistant
Principal'
Tech Apps Aide

Classroom Observations
and rotation schedule.

TEA Priorities
Recruit, support, retain teachers and principals

4) On-going training for all staff in the effective use of computers,
computer programs, Chromebooks, and tablets, to provide all staff
members with more effective skills to present lesson and assist students.
Supplemental technology supplies as needed.

2.4, 2.5 Principal;
Assistant
Principal;
Media
Specialist;
Teachers; All
Staff

Training agendas and
Sign in sheets, classroom
observations
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Strategy Description ELEMENTS Monitor Strategy's Expected 
Result/Impact

Reviews
Formative Summative

Sept Dec Mar June
5) All students and teachers are trained on internet safety and cyberbullying
through classroom instruction for students and Eduhero courses to prevent
online harassment and bullying to meet state requirements and Title 1
CIPA requirements Parents are also involved through the district
appropriate use of technology acknowledgement form, sent home at the
beginning of the school year and signed by the parents.

Principal;
Assistant
Principal;
Media
Specialist;
Teachers

Lesson Plans and online
documentation.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Dogwood Elementary will engage in proactive planning and visioning to respond to the changing
educational needs of the district and to maximize our resources.

Performance Objective 1: Dogwood Elementary will provide meaningful and quality professional growth opportunities for all administrators, teachers,
and paraprofessionals. 100% of identified staff will participate in a minimum of 12 hours of high quality professional development activities during the
year.

Evaluation Data Source(s) 1: Dogwood Elementary will collect data regarding staff participation and the effectiveness of staff development
activities.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
1) Dogwood Elementary will provide
professional development training opportunities
throughout the year including but not limited to
the following: Reading and Literacy, science,
math, writing, etc... (Substitutes available as
needed)

Examples: The Teacher's Teacher, KTOT, Frog
Street, Empowering Writers, Big Brainz, Guided
Math, Region 6 and Region 5, RRR Conference
etc...

2.4, 2.5, 2.6 Principal;
Assistant
Principal; School
Secretary;
Teachers

Principal; Assistant Principal; School Secretary;
Teachers
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

ESF Levers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
2) Dogwood Elementary administrators and staff
will attend professional development training
opportunities throughout the year including
utilizing differentiated instruction, data
disaggregation, and quality educational
leadership and instruction.

2.4, 2.5, 2.6 Principal and
Assistant
Principals

Implementation of strategies in the classroom
leading to improvement in student performance on
CBAs, STAAR, and etc...

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

3) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

2.4, 2.5, 2.6 Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in student achievement scores on
state test, school benchmarks, teacher
observations, etc...

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Dogwood Elementary will engage in proactive planning and visioning to respond to the changing educational needs of the district and to maximize
our resources.

Performance Objective 2: All teachers and paraprofessionals will meet the ESSA standards of highly effective.

meet ESSA standards of certification and effectiveness.

Evaluation Data Source(s) 2: Dogwood Elementary staff plan will reflect 100% of teachers and paraprofessionals meet highly effective
standards.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
1) Dogwood Elementary will hire and retain
highly effective teachers which meet ESSA
guidelines and providing mentors for new
teachers; creating time throughout the year for
mentors and new teachers to meet; providing
opportunities for professional growth and
provide positive incentives throughout the year.

Principal;
Assistant
Principal;
Counselor;
RtI Specialist;
Ell Specialist;
School Secretary

Decrease in teacher/staff turnover rate.

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

2) Dogwood Elementary will participate in all
District sponsored and related hiring activities
and events, as well as attend various jobs fairs
and University campus visits to attract new and
Highly Qualified teachers.

School Principal All teachers and staff hired meet Highly Qualified
Standards.

Dogwood Elementary School
Generated by Plan4Learning.com 31 of 40 November 22, 2019 7:46 am



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

3) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

2.4, 2.5 Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in student achievement scores on
state test, school benchmarks, teacher
observations, etc...

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Dogwood Elementary will engage in proactive planning and visioning to respond to the changing educational needs of the district and to maximize
our resources.

Performance Objective 3: Dogwood Elementary will have a staff attendance of 95%.

Evaluation Data Source(s) 3: The 2017 -2018 personnel summary will show an increase in staff attendance.

Not applicable this school year

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) Dogwood Elementary will provide incentives
and acknowledgement for Teachers with "0"
absences each month, each semester, and for the
year.

Principal
School Secretary
Assistant
Principal(s)

Staff attendance will be reviewed on a monthly
basis through AESOP and the TEAMS system.

2) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Improvement in staff attendance.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Dogwood Elementary will engage in proactive planning and visioning to respond to the changing educational needs of the district and to maximize
our resources.

Performance Objective 4: Dogwood Elementary will develop an effective and efficient transition program to enroll 4 four year olds into the Pre-Kinder
program.

Evaluation Data Source(s) 4: Students enrollment and attendance will be 97%.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) Dogwood Elementary will work with the
district to publicize, communicate, and then hold
a Pre-K roundup in the spring of the school year.
Early and late hours will be staffed so that the
varying schedule needs of working parents will
be met.

Principal
Assistant
Principals
ELL, RtI
Specialist
Counselor,
Office Support
Staff

Registration on these two days will help smoothly
and enrollment will reach 90%.

2) Dogwood Elementary will hold early
enrollment in August for new PK students who
did not register during PK Round up of the year.

Principal
Assistant
Principals
ELL, RtI
Specialist
Counselor,
Office Support
Staff

Registration on these two days will be efficient
and enrollment numbers high.

3) Dogwood Elementary will hold Meet the
Teacher night the week before school starts to
introduce students and parents to their child's
teacher before starting school.

Principal
Assistant
Principals
ELL, RtI
Specialist
Counselor,
Office Support
Staff
Teachers

90% of parents will attend with their child.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Dogwood Elementary will engage in proactive planning and visioning to respond to the changing educational needs of the district and to maximize
our resources.

Performance Objective 5: Dogwood Elementary will develop an effective and efficient transition program with the local middle schools to ensure a
smooth transition of 5th grade students to the sixth grade.

Evaluation Data Source(s) 5: 95% of fifth graders will complete their class schedules for the next school year by the end of May.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) Dogwood Elementary will work with the
middle school to schedule a visit for all 5th
graders to the middle school campus.

Principal,
Counselor,
Grade Level
Teachers

Field Trip forms of visit and students completing
schedule forms.

2) Dogwood Elementary will work with the
middle schools and the middle school counselors
to have students complete course selection forms
in the spring of the school year.

Principal,
Counselor,
Grade Level
Teachers.

Completion of student course selection forms.

3) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Smooth completion of student middle school
schedules of electives and courses with the middle
school counselor.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Dogwood Elementary will provide a safe and orderly environment that promotes student learning
for all students. 

Performance Objective 1: Dogwood Elementary will ensure and improve campus safety by reducing the number of number of discipline referrals
including bullying, harassment, fighting, chronic classroom disruption, disrupting the educational process by 5%.

Evaluation Data Source(s) 1: Dogwood Elementary will review the PEIMS 425 discipline records and will conduct a climate survey of
students, parents, and staff to determine if discipline referrals have decreased.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) 1) Guidance classes will be conducted at
appropriate grade levels to address anger
management, conflict resolution strategies, and
bullying.

Counselor;
Principal;
Assistant
Principal;
Teachers

Counselor's documentation; reduction of
discipline referrals.

2) 2) All students and teachers will participate in
Drug Awareness Week activities for students to
become aware of the dangers of drugs, for
teachers to be aware and recognize possible signs
of drug use in the home.

Counselor;
Principal; 
Assistant
Principal;
Teachers;
Staff

Students aware of dangers for drugs; reduction in
discipline referrals.

3) 3) All students identified in Guidance classes
will be referred to small groups and work with
counselors. Small group counseling groups will
be provided to address specific student needs.

Counselor; 
Principal;
Assistant
Principal;
Teachers

Reduction in number of referrals.

4) Dogwood Elementary will establish a campus
safety and security committee comprised of
Teachers, Staff, Parents, and students to insure
district safety guidelines are followed and to
review campus safety and security procedures.
The committee will meet once a month.

Counselor; 
Principal;
Assistant
Principal;
Teachers

ES #10 will review campus drills and practice at
the end of the year to evaluate campus efficiency
and conduct a climate survey of students, staff,
and parents to determine level of satisfaction and
feeling of safety and security of all stakeholders
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

5) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress, as well as increase Family and
Community Engagement.

Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Decrease in student referrals to the office and
classroom disruptions. Measured through office
referrals and through student and staff surveys.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Dogwood Elementary will increase opportunities for parent/community involvement in all
educational processes of the school.

Performance Objective 1: Dogwood Elementary family and community will be provided various options for involvement in the education of their
children.

Evaluation Data Source(s) 1: Dogwood Elementary will document family and community involvement and attendance at various campus and
department activities and events.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

1) Dogwood Elementary will hold monthly
family night meetings and events focused and
lead by students on academics, safety and
security, student performance's, and special
events.

3.1, 3.2 Principal
Assistant
Principals
Teachers
Staff

Sign in sheets will be maintained documenting
parent attendance at all events.

2) A winter festival will be held for all Dogwood
Elementary students, families and community.

Principal and all
staff.

Programs, booths, and video of participation.

3) The families and community of Dogwood will
be provided with a variety of opportunities to be
involved in their children's education through the
coordination of information of Dual Language,
LEP, and GT programs including integration into
family nights, as well as separate program
events.

Principal,
Administration,
ELL Specialist,
GT Coordination,
Classroom
Teachers.

Sign in sheets will be maintained to monitor
parent involvement in these programs.

4) Dogwood Elementary will implement The
Leader in Me Program throughout all grades and
phases of the school and campus to facilitate
acquisition of personal leadership, responsibility
and accountability in all students for their own
academic learning, behavior, attendance, and
progress.

Campus
Administration
and Campus
Lighthouse
Committee
charged with
implementation
of the program, as
well as all staff
members.

Increase in parental involvement as documented
through the office and teacher volunteer list.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar June

5) Dogwood Elementary will implement the
Parenting Partners Program to increase family
and community involvement in the campus and
educate parents on how to talk and work with
their children to improve their academic
performance, behavior, and attendance.

Principal,
Assistant
Principals,
Counselor,
Teachers, Staff

Parental involvement will increase throughout the
year and more parents are trained and become
involved, as indicated by parent involvement sign
in sheets.

6) Dogwood Elementary will provide
opportunities for parent involvement and
education through day or evening adult ESL,
Technology, or Seven Habits training. In order to
facilitate the ability of parents to attend these
classes, Dogwood will provide childcare services
during these times.

Principal
Assistant
Principal
Family Learning
Action Team
Teachers
EL Specialist

Parent survey administered by the district, as well
as campus conversations with parents will reflect
changes in parents attitudes and needs throughout
the year.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Title I Personnel

Name Position Program FTE

Amy Travioli Instructional Aide 1
Dania Quezada Instructional Aide 1
Marilena Capella RtI Specialist .5
Melissa Gonzalez Instructional Coach 1
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